
HiMama Helps Webinar
Branding 101 during COVID-19



Disclaimer

This content is not personalized legal advice for your center. 
The goal is to have a conversation around the topic to inspire 
and give you ideas that you can implement at your centers.

Each State and Province has different licensing rules and 
regulations. Please consult with your own legal and 
financial advisors before implementing something that 
you are not 100% sure about at your center. 
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Session Details

● This will be an hour-long session

● To earn a training certificate today: 

○ You must be present for the entire live webinar.
○ There will be a quiz at the end of the session - you will 

need a score of more than 7/10 to receive a certificate.
○ Certificates will be sent out after your quiz results are 

assessed and will take 1 week to process.



Learning Outcomes 

● Build a better understanding of branding 
and marketing 

● How to think about brand and what it 
means

● Tips of easy things to change for the better 
● Ways to adapt brand during COVID 



What is Brand?







What is Branding?

● A brand stands for something!
● Each brand is meaningful because of something 

different, and this is often what differentiates a 
brand and makes it powerful to the people who 
matter to it - Emotive Brand

● Brands we know generally are Nike, Apple, 
McDonalds 

https://www.emotivebrand.com/defining-brand/


Brand is present in everything

● As a child care center, your brand comes through in 
your:

○ Physical location 
○ The way you communicate 
○ The feeling you give people when they interact 

with you 



3 reasons why branding is important 

By developing your child care brand, you can: 

● Find families that have the same values as you
● Recruit staff who want to develop their practice with you
● Establish your center in the community 



Key Things To 
Consider 

When 
Developing 
Your Brand



Mission statement  

● What you stand for!
● Writing a mission statement is not easy 
● It is important for your brand to reflect what is important



HiMama’s Values
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4 Questions to ask when thinking about your 
mission statement

● Who are we now?
● How do we want to define ourselves moving forward? 
● We have deep roots in this community. 

How do we want it to grow those roots? 
● What direction do we want to take at this school?

- Melaina Drissel, 
Executive Director at Columbia Montessori School 
Preschool Podcast - Insights From Rebranding

https://blog.himama.com/preschool-podcast-melaina-drissell/


Think about differentiators

● What helps your center to stand out to parents? 
● Could it be: 

○ Using an app
○ Your philosophy 
○ Serving a specific group of professionals 

(eg. doctors who work night shifts)



Parent Personas  
● To connect with the families you want to work with, it 

is important to understand who they are. 

● Creating personas by asking these questions: 
○ What is their background? 
○ What influences their decision for child care?
○ What challenges they are facing in their search?
○ What are their goals? 
○ How you can help as an early educator?



Some parent persona examples

● CEO Suzy, an entrepreneur who values best-in-class 
quality for her children. 

● Techy Tom, whose most important criteria is to see 
updates on his child on the app throughout the day. 

● Daddy Duo Dave and Matthew looking for a center with a 
close-knit parent community.



Some parent persona examples could look like:



Check out how other centers are 
branding themselves!

“A place to learn and 
grow”

“We give children 
a big boost on 
learning, for life”

“Every child is born 
creative, intuitive and 
resourceful”



Visual Identity 

● From a website to emails, handbooks, posters, any form of communication 
needs to feel like they are coming from the same place. 

● This can be your logo, the colors you pallet you use, and fonts. 



Your Voice 

● How do you want your center to be perceived?

● It can be:  
○ Reggio fun 
○ Organized montessori 
○ Reliable 24 hour care
○ Family oriented small groups  

 
● Identify your core values and use that to inform your voice as a 

child care business. 



Be Consistent 

● It is impossible for people to get a sense of you brand if it 
keeps changing every day 

● The more you stick with it, the stronger your brand will 
become



Adapt your 
center’s 

brand during 
COVID-19



Parents want reassurance 

● Parents are more concerned with safety precautions and health 
guidelines 

● Make sure to highlight what parents are looking for in your 
messaging 

● This is an opportunity to showcase how you’ve adapted to COVID-19 



A picture’s worth a thousand words (use them!) 

● Take some new welcome photos to refresh 
your look 

● Examples: 
○ Parents at drop off 
○ Sending messages via an app 
○ Teachers wearing mask 
○ The program running typically with the new additions 

● Make sure if you use pictures of children, parents have 
given permission 



Revise your motto or slogan 

● Parents senses are heightened with the return to 
children or having to find a new one 

● Get snappy with the words “safe” or “prepared” 

● “Refocus the business model on being more 
customer-centric” - Julie Wassom 



Revise your motto or slogan 



Host virtual tours 

● The days of walking through and giving a tour to parents 
have changed.

● Advertise that virtual tours are available and arrange to 
take parents through as if they were there in person

● You can do this through zoom, facetime, or another 
virtual platform. 

● Taking the time to get to know the parents just like you 
would in person is still very important



Check out how Victory Early Learning Academy 
is doing it

http://www.youtube.com/watch?v=9vm4CoQSa00


Get noticed on  social media 

● Online presence is really important 
● Give out weekly points, safety techniques, or tips for parents 

with children at home 
● Share fun songs, videos 
● Having safety and health be the focus of your social media 

posts will translate to parents that you care 



Add health and safety to lesson plans 

● Be intentional with having this as a focus.

● Including proper handwashing, how to wear 
a mask, and why we have physical 
distancing

● Children can benefit and parents will see 
what is being taught



Revise your parent handbook 

● Have this on your website or available for potential families to 
look over if you haven’t already. 

● Host it as a PDF on your website 
● Email it to potential families 



Resources
for you



Resources roundup

● Branding 101 For Child Care Providers
● Adapting Your Center’s Brand During COVID-19
● [Podcast] Child Care Marketing Tips To Recover From 

COVID-19
● [Podcast] Insights From Rebranding A Not For Profit Center 
● [Youtube] Victory Early Learning Academy facility tour 
● Brand examples - KinderCare , Atelier Kids, Green Apple Kids 

https://blog.himama.com/branding-101-for-childcare-providers/
https://blog.himama.com/adapting-your-centers-brand-during-covid-19/
https://blog.himama.com/preschool-podcast-julie-wassom-covid-19-recovery/
https://blog.himama.com/preschool-podcast-julie-wassom-covid-19-recovery/
https://blog.himama.com/preschool-podcast-melaina-drissell/
https://www.youtube.com/watch?v=9vm4CoQSa00
https://www.kindercare.com/
https://www.atelierkids.com/
https://www.greenapplechildcare.com/


Open 
Audience 
Questions



Shout-outs!



Recap! 
● Brand is always present in everything. 
● Knowing your family personas is key to building your message!
● Building a strong brand requires being consistent with your 

○ Logo
○ Fonts 
○ Colours
○ Voice  

● Adapt to show that you are taking COVID-19 seriously:
○ Hosting virtual tours 
○ Emphasizing safety



Quiz & Certificate Instructions
1. Next, there will be a quiz with 10 questions & a feedback section. You will 

need to get at least 7/10 on the quiz to receive your certificate. We will 
process and send out certificates in 1 week, so please be patient. 

2. Show Notes & Recording - You will  receive an email linking to resources 
and this recording tomorrow.  No certificate will be provided for watching 
this recording. 

3. We will be taking next week off and will see you again on Thursday, 
October 8th  



Quiz Time! 
Click on the link - https://himamaforms.typeform.com/to/CjXgyZ7D
in the blue box at the top of the chat box to access your quiz! 

https://himamaforms.typeform.com/to/CjXgyZ7D


We are all in this 
together,
stay Healthy and 
safe! 

Thanks for spending 
your time with us!


